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“Sustainable Development in Action”



Summary

NZFSA is a member of the Ministry for the Environment’s Govt® programme,
and is expected to comply with the Government’s Carbon Neutrality policies

and initiatives. This strategy is a 5-year strategy aimed at improving NZFSA’s
‘triple bottom line’. It identifies the overall direction which will be taken and

sets the context for the annual planning cycle.

Purpose

This Sustainable ?usiness Strategy outlines the direction New Zealand Food Safety (NZFSA) intends
to take in terms of both its Gov® involvement and to comply with its obligations under the
Government's Carbon Neutral Public Service policy. It describes the overall context, the objectives
NZFSA seeks to achieve over the next five years, and how NZFSA plans to achieve these objectives.

This Strategy is a living document and will be updated annually as NZFSA learns from its own

experience and the experience of others.




Background

Govt® is a programme administered by the Ministry for the Environment, which aims to improve the
sustainability of the business practices of government depariments. NZFSA signed a letter of
commitment to the Govt? programme in November 2007. This commitment involves promoting the

aims of the programme, including:

1. implementation of the government’s sustainable development policies (for example, the
Sustainable Development Programme of Action (SDPOA), the National Energy Efficiency and
Conservation Strategy (NEECS) 2001, and the New Zealand Waste Strategy 2002);

2. the use of government purchasing power to promote sustainable practice (and achieve value for
money);

3. improvements in energy efficiency, and reduction of government’s emission of greenhouse gases;
and

4. improving, monitoring, reporting and celebrating success in the sustainability of government

activities.

NZFSA has a number of obligations as a Govt® member agency, including a requirement to develop a

‘Sustainable Practice Action Plan’, and to carry out annual monitoring and reporting duties.

In 2007, the New Zealand Government made a commitment to the achievement of a Carbon Neutral
Public Service (CNPS). This essentially means that all core government agencies must measure their
greenhouse gas emissions, and undertake activities to reduce those emissions as much as is practical
and cost effective. The remaining emissions will then be offset to make the public service carbon

neutral.

As one of the 28 ‘Stage Two' agencies, NZFSA is required to develop an Emissions Reduction Plan

and to be on a path to achieving that Plan by 2012.

The Sustainable Business Strategy intends to fulfit the dual purpose of a ‘Sustaiqable Practice Action
Plan’ under the Govt® programme, and the requirements for a Carbon Neutral Public Service
‘Emissions Reduction Plan'. There are specific action plans for Energy (Appendix 1), Waste (Appendix

2} and Transport (Appendix 3) attached.



Organisational overview

NZFSA’s role

The New Zealand Food Safety Authority's (NZFSA) vision is to have: “a world leading food regulatory
programme that has the confidence of all stakeholders” and our mission is "fo protect consumers and

enhance New Zealand’s position as a trusted supplier of food”.

The NZFSA has responsibility for administering legislation covering food for sale on the New Zealand
market, primary processing of animal products and official assurances related to their export, exports
of plant preducts and the controls surrounding registration and use of agricultural compounds and

veterinary medicines. NZFSA is the New Zealand controlling authority for imports and exports of food

and food-related products.

To achieve these, NZFSA must implement a food regulatory programme that meets New Zealand’s
needs for the foreseeable future. It must take account of rapidly shifting consumer behaviour and
expectations, changing food production and distribution systems, and new and emerging pathogens

and risks.
People and location

Consistent with this mandate, NZFSA attracts to its staff many people whose personal values are
aligned with the core mission of the organisation and who are therefore enthusiastic supporters of the

- objectives of carbon neutrality and the Gov programme.
NZFSAis a large and diverse organisation, with a permanent staffing level of around 450 full time

equivalents, in locations throughout the country. Most NZFSA staff are situated in Wellington,
Auckland and Christchurch.

Current position

Rolling out Govt® initiatives at Telecom House, Wellington and other
NZFSA sites

NZFSA had aiready put in place a number of sustainability initiatives prior o its signingup as a
member of Govi®, and beginning work towards carbon neutrality. These included paper recycling and



a recycling programme at the offices in Telecom House, Wellington and 96 New North Road,
Auckland in 2007.

NZFSA is basing its approach on consideration of how to move forward from its current position, after
these early sustainability initiatives, and the first partial year of co-ordinated Govt® activity. The overall
Project Sponsor is NZFSA’s Deputy Director General, Sandra Daly.

This is NZFSA’s first Sustainable Business Strategy. Because of the geographic spread of its offices
and staff, NZFSA will target the initial implementation of its Strategy at NZFSA’s Head Office in
Wellington (Telecom House). The intention is to consider extending Govt® activities to other NZFSA
sites after their successful implementation at Telecom House, focussing on those offices with staff

numbers of 15 or more.
NZFSA’s Greenhouse Gas Emissions Baseline

NZFSA has established a greenhouse gas emissions baseline for the period 1 July 2006 to 30 June
2007, given in its Emission Inventory Report. The inventory showed total emissions across the
organisation of 1,660.23 tonnes of carbon dioxide equivalent. The breakdown of NZFSA's greenhouse

gas emissions are:

Emissions Includes %

Direct (scope 1) Transport 21%
Indirect (Scope 2) energy consumption 1%
Indirect (Scope 3) transport and waste to landfill 68%

NZFSA will complete an annual Carbon Emission inventory which will be presented to NZFSA Board
with suggested reduction targets to 2012.

Objectives

NZFSA’s Sustainable Business Strategy has the following over-arching objectives:

Objective 1. Reduce the amount of waste sent to the landfill by encouraging the reuse, reduction and

recycling of waste;
Objective 2. Reduce electricity and gas consumption and associated greenhouse gas emissions;

Objective 3: Reduce our energy consumption and greenhouse gas emissions associated with fleet

travel




Objective 4: Ensure that all alternatives are considered to air travel {domestic and international).

Objective 5; Procure a higher proportion of products and services that are more environmentally and
socially sustainable (including having regard to the greenhouse gas emissions inherent in the goods

and service we acquire);

Objective 6: Raise awareness of our staff and suppliers about sustainable business practices, and

motivate people to support the Sustainable Business Strategy; and

Objective 7: Undertake regular menitoring and evaluation of the Sustainable Business Strategy, in

order to meet our reporting obligations, to learn from experience and make continual improvements.

What we will do over the next five years

Building on what we have done to date we will develop (rolling three year) action plans, for each of the
Objectives above, detailing what we will do in the immediately forthcoming year and what we propose

to do in the following two years.

These plans will include performance measures and will be aimed at meeting the requirements of

government policies. The first such plans are attached to this Strategy in Appendices 1 to 3.
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